
Leadership in 
Education Masters

MA in Education 

Develop and hone your leadership and 
management skills 

Research aspects of leadership deeply 
and deliver practical outcomes 

Access leading-edge taught modules 
from exceptional education leaders 

  Balance the technical and strategic 
aspects of Leadership 

  Engage with different strands of 
leadership to drive your research
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Additional Information:
•   12 month programme
•   Academic Induction Day + 4 Leadership 

Development Conference Days
•   3 essays, a research project and a 

dissertation
•  Academic Tutor
•  Access to an academic library

Qualifications:
  MA in Education

For Whom:
•   For aspirant and current leaders 

in education

Eligibility:
•   An undergraduate degree

 GCSE in English and Maths at Grade C or above

•   4 years teaching and leadership experience

Leadership in 
Education Masters
The programme delivers a research-based MA in Education with an 
intensive taught course on the key elements of leading a school.

Orchard Meadow School

What a fantastic start to our 
Masters journey. Already 
changing my perception of 
my role in school and how 
diverse our community is. 

Module 1

Research Methodologies and Masters Writing 
June  2021

Delivered by our academic team, this introduction to 
research and writing will ensure you can deliver on 
the research elements of the programme. 

Module 3

Strategic Leadership  
July 2021

Developing your understanding of how strategy 
is used to shape the vision, culture and values of 
schools’.

Module 5

Lessons in Leadership 
October 2021

Exploring how to lead for change in the system 
including across .multiple organisations helping you to 
develop leadership capabilities beyond your own school.

Module 2

Learning to Lead 
June 2021

Delivering the essential management and leadership 
skills required to fulfil the challenging but rewarding 
role of leading people and teams. 

Module 4

Innovation and Change  
September 2021

Supporting your understanding of innovation and 
change, and specifically how to drive change and 
new ways of working across school.

The complexities of school leadership have 
multiplied significantly during the Covid-19 crisis with 
the demands placed on leaders increasing as they 
support not only their staff and student body but also 
the wider local community.

It is essential that school leaders have access to 
world-class leadership thinking across the UK and 
internationally in order to deal with these current 
complexities and those that will develop over coming 
years. That is why the National College of Education 
has brought together leading thinkers in education 
and beyond to support this innovative, 1-year 
research based educational leadership Masters.

Delivered through distance learning supported 
by exceptional tuition, inspiration events and 
access to leading-edge research, this Masters 
features the best of domain specific and general 
leadership thinking from world leaders in their field. 
Providing learners with access to the best evidence 
and research around leadership will develop the 
knowledge and skills to lead schools in the most 
challenging of circumstances.

  Leadership learning is a  
life-long commitment, and  
the Leadership in Education 
Masters offers the perfect 
foundation for that dedication.
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Our Speakers

Professor Steve Munby is a consultant 
and speaker on leadership and 
system reform in education.

Between 2005 and 2012, Steve was 
Chief Executive of the National College 
for School Leadership in England. From 
2012 to 2017, he was Chief Executive of 
the Education Development Trust, an 
international education charity working in 
Asia, Africa, the Middle East and Europe.

Steven is Visiting Professor at the Institute 
for Education at University College London 
and is Chair of the Teaching Awards Trust 
in the UK. He was awarded the title of 
Commander of the British Empire (CBE) 
in 2010 for contributions to leadership 
in schools and children’s services.

With 16 years’ experience leading secondary 
education, including six years as a successful 
head teacher in a London secondary school; 
Diana works at the cutting edge of education 
and school improvement. She is known as 
a resilient school leader, skilled in urban 
leadership under challenging circumstances. 

Diana has substantial success in developing 
school wide models that strategically 
enhance the quality of teaching and learning 
across the curriculum and can couple 
sound strategic vision whilst giving clear 
operational direction. She lectures on a MEd 
in Educational Leadership for a UK university 
as well as the National College of Education. 
Diana is also school inspector with developed 
expertise scrutinizing school wide systems.

Diana specializes in supporting organisations 
to grow their leadership culture in order 
for leaders already established and those 
improving to flourish. She and has established 
capability in mentoring and supporting leaders 
facing challenging circumstances and change.

Dr Steve Munby Diana Osagie

Module 1

Module 2   

Richard Gerver has been described as 
one of the most inspirational leaders of 
his generation. He is an award-winning 
speaker, bestselling author and world-
renowned thinker. He is also chair of our 
Alumni and Membership Advisory Board.

Richard began his career in education, most 
notably as headmaster of the failing Grange 
Primary School in Long Eaton, Derbyshire. In 
just two years, he famously transformed the 
school into one of the most acclaimed learning 
environments in the world. He was celebrated 
by UNESCO (United Nations Educational, 
Scientific and Cultural Organization) and the 
UK Government for its incredible turnaround.

Dr Adeyinka Adewale is a Lecturer in 
Organisational Behaviour at Henley 
Business School. He is a member of both 
the Henley Centre for Entrepreneurship 
and the Centre for Ethical Management, 
and regularly speaks at academic 
conferences in Africa, Europe, United 
States and Asia. He sits on the board 
of several erganisations and charities 
in Africa and is an adviser to many 
small business owners globally. 

Margaret is a Professor of Practice at the 
University of Bath, Lead Faculty for the 
Forward Institute’s Responsible Leadership 
Programme and, through Merryck & Co., 
mentors CEOs and senior executives of 
major global organizations. She holds an 
honorary doctorate from the University 
of Bath and continues to write for the 
Financial Times and the Huffington Post.

The author of six books, Margaret’s third 
book, Willful Blindness : Why We Ignore 
the Obvious at our Peril was named one of 
the most important business books of the 
decade by the Financial Times. Her TED 
talks have been seen by over twelve million 
people and in 2015 TED published Beyond 
Measure: The Big Impact of Small Changes. 
Her most recent book, Uncharted: How to 
map the future was published in 2020.

Dr Charmi Patel is an Associate 
Professor in International Human 
Resource Management at Henley 
Business School. Her research is 
interdisciplinary in nature, importing 
sensibilities from sociology, psychology 
and management to better understand 
the employee-organisation relationship. 
She is an award-winning teacher 
and a senior fellow of the U.K. Higher 
Education Academy who lectures 
on programmes including strategic 
human resource management, 
strategic management, global talent 
management, HR outsourcing, 
developing skills for business 
leadership and methods of research at 
undergraduate as well as postgraduate 
level including the Henley MBA.   

Rene’s focus is on inspirational leadership 
and high performing culture, bound together 
with his compelling ‘Spike’ philosophy 
founded on his own board level experience

He is not just one of the world’s leading 
executive coaches, working with some 
of the Fortune 500’s top CEO’s and their 
executive teams, but he has also actually 
been Chairman, CEO and MD of blue chip 
businesses. He speaks with the authority 
and confidence of the expert practitioner 
who has seen and experienced it all before.

René draws much from his own unique 
experiences on the boards of some of 
the biggest international organisations; 
from Marks and Spencer and Pepsi, to 
IPC Media and the Inland Revenue.

Vivienne Porritt is a co-founder and 
Strategic Leader of WomenEd. She is 
the co-editor of 10%braver: Inspiring 
Women to Lead Education and Being 
10%braver (forthcoming 2020). 

She is Director of Vivienne Porritt Associates, 
a leadership consultancy and specialises in 
vision, strategy impact as well as learning and 
development. especially women’s leadership. 

Vivienne is also Vice President of the 
Chartered College of Teaching and 
is a former secondary headteacher 
and Director for School Partnerships 
at UCL Institute of Education.

Richard Gerver

Dr Adeyinka Adewale

Margaret Heffernan

Charmi Patel

Rene Caryol

Vivienne Porritt (WomenEd)

Module 3   

Module 4  Module 5  

Prof Dr Benjamin Laker is a Henley 
Business School professor who serves 
the National College of Education as 
Academic Director. His research is 
published by scientific and managerial 
outlets including Harvard Business Review 
and MIT Sloan Management Review, the 
findings of which are cited by the Daily 
Telegraph, Financial Times, New York 
Times, and Washington Post broadsheets. 
He writes a Forbes column and contributes 
to BBC and Bloomberg broadcasts, 
including Newsnight and Surveillence.  

Paula Delaney is a Programme 
Manager at the National College of 
Education who, having taught for 
14 years, excels at designing and 
delivering early-career, middle, 
senior, and executive development 
in congruence with Initial Teacher 
Training, Early Career, and 
National Professional Qualification 
frameworks. She is a governor 
of an East London all-through 
school and serves WomenEd 
England as a National Leader. 

Ruth Maver is a Programme 
Manager at the National College of 
Education who, having taught for 
ten years across three continents, 
excels at designing and delivering 
early-career, middle, senior, 
and executive development in 
congruence with Initial Teacher 
Training, Early Career, and 
National Professional Qualification 
frameworks. She is a governor of 
West Midlands primary school. 

Dr Ben Laker Paula Delaney Ruth Maver
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Our Tutors

Our Resources

Additional 
support during 
your Masters

Timeline 
Your Programme

Our tutors have deep experience in guiding learners through their 
programmes while holding down a challenging role in school.
They will engage learners through seminars on each of the training 
days to ensure that the theories are well understood and can be put 
into practice in school.
Follow up will also occur in between training days to ensure that 
essays are well managed and thought-through.
Monthly twilight sessions will re-engage learners with the key 
aspects of completing a Masters and preparing their dissertations.

Canvas
Our LMS provides resources for each training day including
• Pre-reading
• Video content to stimulate questions for the speaker
• Reflective questions to build essay content
•  Learners can also submit essays for review before marking 

through Canvas
• Tutors will respond to learners within canvas
• All lecture videos and notes will appear here

EBSCO
Our Library service providing 24/7 access to content from 
educational, business and leadership libraries around the world.

First Day of 
Learning

Introduction 
to Canvas

Masters 
preparation

Masters 
writing

Ethics of 
educational 

research

Planning 
and 

delivering 
a research 

project

Writing the 
dissertation

Pre-reading 
Training 

Day 1

Early June

Training Day 1  
Approaches to Leadership 

(Munby and Osagie)

Pre-reading  
Training Day 2Submit Essay 1

Submit Essay 2

Submit Essay 3

Submit Dissertation

Dissertation changes

Late June

Training Day 2 
Exceptional Leadership 

(Heffernan and TBC)

July

August

Training Day 3 
System Leadership  

(TBC and Porritt)

Pre-reading  
Training Day 4

September

Training Day 4 
Leadership Theory 

(Adeyinka and Patel)

October

December

February

April

May - Graduation

Pre-reading  
Training Day 3
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Jo Viner

Looking forward to another 
illuminating day on our NCE 
journey with 340 like-minded 
professionals as we continue 
our Masters studies. 



Raising the status of the teaching profession.

0208 221 9089       nationaleducation.college


