
Towards a More Informed 
School Culture – Eyebrow! 

Subtext 

The Need to Go Beyond Informed 



BEWARE 
 

“Snake Oiled 
Eyebrows” 



Perspective is Everything 



Embedding research within schools 
needs a fundamental culture shift 

that sees the class room as the key 
structure within the system, the 

student-teacher interaction as the 
critical interface and effective 
professional development of 

teachers as the primary area for 
leaders to influence.  
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Four Aces For Improving Teaching 



Research 
Informed 

Experience 
Informed 

Data & 
Feedback 
Informed 
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Research is the informed conscience of a 
restless profession which wants to know 

how it can get better. Research helps 
prevent the profession from becoming 
insular or complacent, there’s always 

more to learn.  

• Research is not simply reading, we need to engage. 

• Research requires data, feedback and experience 
to inform its development. 

• Research is still poorly understood & misused. 
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Data has become increasingly central to 
judging the effectiveness of schools but its 

place within developing class room practice 
has been undervalued and under used.  At its 

most informative, data is integrated into a 
cyclical teaching process of assessing, 

reflecting, planning and delivery. 

• Data is not just a number or letter. 

• The grain size of data collected is critical and varies 
between subjects and ages. 

• Data collection must focus on learners not leaders’ needs. 
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Specific actionable goldilocks level 
feedback to teachers on how to improve 

the quality of their teaching is too 
infrequently found in schools.  The legacy 

of summative grading of individual lessons 
has left a long tail of disenfranchisement 

amongst teachers.  

• Summative and formative processes need to be separate. 

• Feedback needs to be bite sized and specific. 

• Feedback needs to be acted on by the teacher if it is to be 
of any value. 
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The need for experience is an inconvenient 
truth in a business model of schooling 

which seeks to remove the expertise from 
the class room and replace it with 

standardised teaching which is planning 
light and mass delivered. 

• Experience doesn’t always equate to age. 

• Experience learns the value of data, feedback 
and research to moderate its judgements. 

• Experience is most valuable when shared. 
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From Informed to Wise 

Research 
Informed 

Experience 
Informed 

Data & 
Feedback 
Informed 

Impact Blind 
Lacking Mastery 
Knowledge & 
Practical Expertise 

Lacking Wider Perspective @LeadingLearner 



From Informed to Wise 

Research 
Informed 

Experience 
Informed 

Data & 
Feedback 
Informed 

Wisdom 
Focussed 
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